INTERSTATE COMMERCE COMMIBSION
WASHINGTON

REPORT NO, 3492
NORTHWESTERN PACIFIC RAILROAD COMPANY
IN RE ACCIDENT
NEAR LARGO, CALIF., ON
OCTOBER 29, 1952




Date:

Rallroad:
Locatlon:

Kind ol accident:
Trains involved:
Traln numbers:

Engine numbers:

Consisgt:
Estimated speeds:
Operatlon:

Tracl:

Weather:
Time:
Casualties:

Cause:

-2 - Report No. 3492

SUMMARY
o

October 22, 1952

Northwestern Paclfic

Largo, Calif.

Head-end collision

Engine : Freight

Extra 22348 East : Extra 5261 West

2348 :+ Diegel—~elgctiric
. ' ” unlit 5261

© 1 58 cars, cahoose

18 m. p. h. : 22 M, De N

.Timetable and traln orders

Single; 8° curve; 0,57 percent
ascending grade eastward

Clear
2:30 p, m,
2 kxilled; 4 injured

Overlapping of authority of two
ovposing extra tralns
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INTERSTATE COMMERCE COMMISSION

REPORT NG, 3492

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY &, 1910,

NCRTHWESTERWN PACIFIC RAILROAD COMPANY

December 22, 1952

Accildeat near Largo, Calif,, on October 29, 1952, caused

Dy overlapplng of authorlity of two opposing extra
tiralns,

1
REFPORT OF THE COMMISSION

PATTERSON, Commissioner:

On October 29, 1952, there was a head-end collision
between an eugine and a frelght train on the Northwestern
PaclTic Rallroad near Largo, Calif.,, which resulted in the
death of two cmployees, and the injury of four employees,
This aceldent was investigated in conlunction with o repre-
sentative of the Public Utilitles Commission of California,

7 —_
Under authorit; of section 17 (2) of the Interstate Come
merce Act the abovc-entitled procceding was referred by the

coumlssion to Commissioucr Patterson for consideration and
Gisponition,
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Location of Accident and Mcthod of Operation

Thls accldent occourrcd on that part of the Southern
Divislon exvending between Tlburon and Willits, Calif.,
151.,4 nilles. In the vicinity of the point of accident this
1s a single~track line, over which trains are operated by
titetable and train orders. There 1s no block syshem in usce
At Largo, 95.8 mlles eart of Tiburon, a siding 2,880 feet
in len~th p=zrallels the main track on the north, The accldent
occurred on the maln track a* a point 3,483 feet east of the
east slding-swltch at Largo. From the west there are, in
succaasion, an 8¢ curve to the left 546 fect in length, a
tanssent 28 reet, and an 8° curve to the richt 354 feet to
the noint of acclident and 220 feet eastward, From the cast
thers are, in succession, an 8° curve to the richt 589 fect
in length, a tangent 116 feet, and the curve on which the
accldent cceurred., The grade is 0,57 percent ascending
eantuard at the point of accident, Throuchout a dlstance of
approexlmately 200 fcet on eltlier side of the polnt of accident
the track ls laid in a sidehlll cut. The south wall of the
cut rises to a maximum helght of £5 fect at a polnt 33 lect
south of the ceonter~line of the tracx.

This carrier's operating rules read in part as follows:

5-88, Extra trains wlll be governed by traln orders
wlth respect to opwosing extra tralns.

* H oW

Inctructions to trailn dispatchers read in part as follows:

52, * * ¥ Opposing movements of extres must not be
authorized wlthout propor and ample proftection against
3ach other over tue cutlre terrltory being previdad;

® W

* W »

57, 4 % @

Belfore 1ssulng running orders to an exira, traln
dlspatcher must enter 1t on train skeet in proper column,
and nust carefully check train sheet and train-order
nook and provide for proper protoction against all
opposing extra trains on sinsle track bhefore completing
the running order,
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In the viclnity of the polnt of accildent the maximum
authorized spceds are 20 miles per hour for frelght trains and
15 miles per hour for steam englnes in backward motion wlthout ‘.
Cars,

Description of Accident

At M1llts the crew of Extra 2541 West, a west-bound .
frelght train, received, among others, coplcs of traln order
No, 40 rcading 1n part as follows:

L )

ENGINE 2541 RUN EXTRA WILLITS TO TIBURON
"o

EI'GINE 2348 HELP EXTRA 2541 WEST WILLITS TO LARGO

TEHEN RUN EXTRA LARGO TO UKIAH
L

Ukiah and Largo are located, respectively, 25.5 mllecs and 35,6
mile: west of Willlts. There 1s no traln orcder office at Largo.
Extra 2541 West departed from Willits at 8:80 a, m,, departcd
from Uklah at 1:48 p, m,, aad arrived at Largo about 2:15 »n, m,,
Helper engine 2348 was detached from the train at Largo. About
10 miantes later this engine, moving in backward motiop

entered the maln track and departed eastward, Whille it WS
moving at an estlmated spsed of 18 miles per hour 1t collided
wlth Extra 5261 West at a point 5,463 fcet east of the cast
slding~switeh at Largo.

Extra 5261 West, a west—-bound frelght train, consisted
of Diegel—electric units 5262 and &50Z2, coupled in multiple-
unlt control and used in elper ¢ PPV1OG Diesel-electric urit
5261, 58 cars, and a caboose, At Wlllits the crew recelved,
among others, coples of train order No, 57 reading in part as
follows:

¥ % % ENGINE 5261
RUN EXTRA WLLLITS TO SCHELLVILLE % # #

Schellville 18 located on a line which diverges from the
Willits=Tiburon line at Irmacio, 114.6 milcs west of

Willits, This train departed from Willits at 11:55 a. m. The ‘
helper locomotive was detached at Redwood Valley, 17.4 miles

west of Willits, The train then pPOOtbd“d westward, passed

Ukiah at 2:05 p, m.,, and whiloe moving at o speed of 22 miles

per rour 1t colllded with Extra 2348 East,
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Tn~ine 2348 wos moved westward approximately 125 foel by
the force of the impact. The rear truck of the tender wus
derailed to tre south., Tho tender was badly damaged, The

. first nine cars, the front fiwek of the tenth car, and the

. front trick of the locomotive of Exsra 5261 West werc deralled,
The locomotive gtopped approximately in line with the traci,
with the front end about 6 feet east of the rear end of the
tendnr ol englne 248, It was considerably domaged, e
derallcd cars stopped in various posltions on or near the
track, The first, second, third, fifth, and sixth cors wore
badly damoged, The other dcenlled cars werc gomewhat damoged,

The cngine.r and the ‘swing brakoman of Extra 5261 Voot
werc killed., The englncer and the fireman of Extra 254€ East
and the Tireman and the flagman of Extra 5201 West were
injured,

. The weather was clear at the time of the accident, wiich
occurred about 2:30 p. m,

. Discuagsion

The rulcs of this carrier provide that extra tr-ins 111
be anthorized by traln orders and will be gov rned by traln
ordcrs with respcet to opnosing extra tralns.

Tynla order Mo, 40, whilch wes lgsued at 7:19 a. m.,
authorizned the movewent of Extra 2541 West from Willlts 1o
Titurca ond the rotuin movement of helper cnelne 2348 as Eqira
0343 Dast 1rom Larpo to Ukian, Train order Lo, 57, wklcen
was isened at 10:38 a, ., authorized the movement of Extra
5251 Wesl from Willits to Schellville, No provision wis mad o
to establish a meetins nolat between Extra 2348 East and Ixtra
5061 Vost o to restrict the movement of either traln —ith
respect to the other train. Thls ragulted in an overlapping
of aaftrnrity of the two trains,

o

Tho accldent occurrcd in a sidenill cut. As Extro 27483
Fast and Extra 5261 West were apnroachingz the point wherce the
accldent orcurrcd, the wall of the cut restricted the vieu of
elther trnin-from the locomotive of the opposinrg traln to 2
dlgtance of a few hundred feet, The Tireman of Extra 2048 East
gald that when he obscrved the approach of Extra 5281 Yot he
. warnad the englneer and then immedlately alighted from the
engine, He did not know what actloa was taxen by tho ensinecr,
The earlaeser was go perloucly injured in the cecident tint ne
could not be questioned during the investieatlon, The rlreman
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of Extra 5261 West said that as soon as Extra 2348 East became
vigible to him he called a warning to the engineer and the

envincer immedlately made an emergency application of the braies,
The collislon occurred before the speed of either tralin was '
- materially reduced,

Train order No, 40 was issued by the third-trick train
dlspatchier and was transferred to the first-trick traln dig-
patcher at 7:35 a, m, The flrst-trick traln dispatcher under-
stood that thls train order authorized the movement of Extra
2348 East from Larco to Uklah, and he sald that the traln wos
propcrly entered on the train sheet. About 3 hours after hLe
went on duty he issued train order No. £7 which autiorized the
movericnt of Extra 5261 West. On the day of the accident the
train diepatcher was busier than usual, and when he lssuecd iraln
ordar lo. 57 he overlooked the fact that Extra 2348 East was
authorized by train order No., 40 to move from Largo to Ukiali,
Before he issued trailn order No, 57 he checked the train shret,
but in his haste he overlocked the return movement of helper
englane 2346 from Largo to Uklsh, As a result, he falled %To
make provision to restrict the movement oif either Extra 17048
East or Extra £261 West wlth respect to the other trailn,

Cause

It 1c found that this accident wes ccused by overlapping
of autrority of two oprosing extra tralns.

Datid at Waghingtoa, D, C,, this twenty-ninth
day of Dccember, 1952,

By the Comrissicn, Commissioner Patterson,

(sEAL) GEORGE W. LAIRD,

Acting Sccretary.



